




 
 

 

PREFACE 

 

Rama Devi Women’s University aims to ensure maintenance and improvements of quality 

education imparted to girl students with employability goals and in this regard administrative 

audit intends to monitor the efficacy and effectiveness of the University operation as a whole. 

Administrative Audit will help the University match all of its initiatives with the 

accomplishment of its strategic aims. Main objective of the administrative audit is to 

ascertain the presence and adequacy of quality assurance procedures, their applicability and 

effectiveness in guaranteeing quality of inputs, processes and outputs. Administrative audit at 

RDWU is being conducted to review the effectiveness of the systems, infrastructure, 

practices, HR and facilities in the practice of the institution. 

 

Functioning of the Administrative Audit:  

1. The University shall perform an Administrative Audit once a year at the conclusion of 

the academic year. 

2. In June or July, the audit team will visit the institute or department and submit a 

thorough report to IQAC cell. 

3. The IQAC will include the report of the administrative audit in their upcoming 

meeting. 

 

Audit Committee Structure: 

              A committee will be appointed by the Registrar, Rama Devi Women’s University 

having tenure for that specific year. The committee will consist of  

1. Three Internal Members 

a. Deputy Registrar (Establishment)- Coordinator 

b. Deputy Controller of Examination- Member 

c. Faculty of the University- Member  

2. Two External Members 

a. Present Syndicate Member of the University 

b. Present / Retired Registrar / Administrative head of a State University 
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12. CONCLUSION AND OVERALL RECOMMENDATION 

 

The administrative audit of the University has detailed its findings, recommendations and 

action taken report year-wise from 2018-2023 along with incremental data analysis. 

Overall there is significant increase in the quality and infrastructure over a span of 05 

years (2018-2023) considering the number of various government sponsored projects 

implemented, new buildings constructed, departments and centers upgraded, manpower 

engaged for campus security and surveillance, overall digitization of file processing and 

network connectivity in the campus. Although this is a new University with conception 

in 2015, there is need of significant upgradation in terms of regular teaching and non-

teaching staff members, as many posts are lying vacant and run by contractual and 

outsourcing staff members and guest faculties. In this regard, following suggestions are 

recommended. 

• Department of Higher Education, Government of Odisha may be requested to fill-

up the vacant teaching and non-teaching posts on urgent basis.  

• Awareness programmes should be organised for all staff members and faculties 

regarding financial, administrative and leave rules. 

• Significant numbers of sports activities (in kabaddi, khokho, cricket and hockey) 

is being attended by students. Inter-University and Intra-University Women’s 

Hockey tournament organized by sports council of RDWU and such activities 

should be fostered to bring laurel to the university. 

• University health centre should have dedicated medical officer and nurse for the 

benefit of all stakeholders and run on regular basis. 

• The library is digitized with special reading corners for visually challenged girl 

students. More such initiatives should be taken for the benefits of students. 

• University has opened up a bank extension counter, a canteen and shopping 

complex for the benefit of stake holders. A centralized kitchen for hostel inmates 

should be implemented. 

• More women-centric schemes sponsored by National and State government 

should be implemented to make it one of the best Women’s University in the 

country.   

 

 

 

 


